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Wai guo qi ye yao xiang chéng gong jin ru zhong guo shi chang , bi xi shén ru le jié zhong gud
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rén min shéng

de shi ji ging kuang . Jin nian l&i , zhong gud jing ji shi li da fu ti shéng ,
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chéng xiang ji min shou ru zéng jia , rén men de xido féi guan nian you le

hué xian zhe gai shan ,
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hén dud gai bian , rén men de xi qiu da fu zéng zhang . lejié zhong gud xian zhuang , zud hao
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shi chang diaocha , shi wai guo qiye li zi ya zhdong guo shi chang de bi yao tiao jian .
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Zhong guojin ji nian de fa zhan ju shi zht mu
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wd men X1 wang zai zhé yang y1 gé

yong you ju da fa zhan qgian li de gué jia qu dé chéng gong , zai bu jiu de wei lai
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jiang chéng wéi jia yu hu xiao de pin pai -
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woO men de chan pin fu wu yu gian jia wan hu . zhong gud yong you ju da de shi chang ,

d: Bl

B

I A RSB

H 1y,

] oy 48

wO men de chan pin fu wu yu qian jia wan hu . zhong gud yong you ju da de shi chang ,
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tong shi , yé yong ydu xu dud giang jin de jing zhéng dui shéu , ru hé zai zhé yang
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Business consultation
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How to do business consultation

Diyibu: Fen xi ké hu xtd qiu .

e ak . I\ > 2B

F—: B TR

conduct a need analysis of consumer.

Di ér bu : Qué ding ji hua xi jie , bao kud fu wu fan wéi . fu wu tuan ti yi ji cai zhéng yu suan déng -
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Determine project specifics,including the range of service,service,finacial budget.ect

Di san bu : Fen xi xian zhuang yu mu bidao zht jian de cha ju .
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Analyze the gap between “wherewe are” and “wherewe want to be” .
Disibu :  Zhao chi jié jué fang fa bing zhi hang .
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Figure out the possible solutions and implement them.
Di wu bu: Hou gt ping gl.
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The posto project evaluation
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Beautiful Baby is a small store selling children’ wear.Due to poor management and improper marketing

positioning,its annual sales volume has dropped continually.The owner asks for your suggestion.Following the

steps of business consultation,try to help him find solutions.




i B RHT

2s 2l H KM Be fn
Hix T L) s /A =

G JLAE R R R astielg H o
FEAS BRI AR R A 2 W0 ) B8 4 i i




Thank you!
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